
Chief 
Executive

Officer

Lord Mayor
and

Elected
Members

Community

Director
Corporate
 Services

Director
Strategic and
Regulatory

Services

Director
Infrastructure

and Assets

Strategic Land Use Planning 
Group

City Transport Group
• Planning
• Engineers
• Permits
• Signage

Place Design, Sport and 
Recreation Group
• Place Making
• Urban Design
• Sport and Recreation

City Compliance Group
• Animal Management
• Plumbing Compliance
• Permits
• By Laws

Development
Appraisal Team Group

Business Support

City Infrastructure Group
• Fleet
• Cleansing
• Depot
• Fabrication
• Road Services
• Road Maintenance

and Construction
• After Hours
• Stormwater Operations

City Assets Group
• Strategic Asset 

Management Plan
• Road Assets
• Building Assets
• Building Maintenance

City Resilience Group
• Waste
• Recycling
• Sustainability
• Emergency 

Management

City Projects Group
• Programming 

and Delivery
• Design
• Surveying

Open Space Group
• Bushland
• Fire and 

Biodiversity
• Nursery
• Arboriculture
• Parks and Reserves
• Open Space 

Planning

Stormwater and 
Waterways Group
• Stormwater
• Hydraulics

Business Support

Infrastructure and Assets Network

Communications, Engagement
and Marketing Group 
Office of the CEO
Office of the Lord Mayor
Strategic Projects
Climate Change
International Relations

Executive Services Network

People and Culture Group
• Organisational

Development
• Workplace Health

and Safety
• Recruitment
• Payroll

Corporate Services Network

Creative City Group
• Activation
• Events
• Venues
• Arts and Culture

Community and Economic Development Network

Director
Community

and Economic
Development

Head of
Executive
Services

Strategic and Regulatory Services Network

Corporate Strategy, 
Finance and Performance 
Group
• Budget and Finance
• Long Term Financial 

Management Plan
• Strategy, Planning and 

Performance

Rates, Procurement
and Risk Group
• Rates
• Procurement
• Risk Management

Legal and 
Governance Group
• Legal and Property
• Governance

Information and
Technology Services 
Group
• Information

Technology
• Information

Management

Workplace Relations

Business Support

Economic Development Group
• Business
• Smart and Safe City
• Parking
• Grants
• Security

City Welcome Group
• Customer Services
• Tasmanian Travel and

Information Centre
• Salamanca Market

Environmental Health Group
• Food Safety
• Public Health
• Environment

Community Programs 
Group

• Diversity 
• Accessibility
• Youth
• Positive Ageing
• Homelessness
• Safety, Recovery and 

Resilience

Doone Kennedy 
Hobart Aquatic 
Centre

Business Support


